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ABSTRACT

The objectives were to study and analyze production and logistics costs of the cassava
starch industry in the Eastern Thailand by using Activity-based Cost systems and to propose a
way to reduce logistics costs of the cassava starch industry in the Eastern Thailand. The
researchers divided the cassava agriculturists into 7 provinces, namely Prachinburi,
Chachoengsao, Sa Kaeo, Chanthaburi, Rayong, Chonburi and Trat. The sample size of 400
agriculturists from 7 provinces using Taro Yamane tables at 95 percent confidence level was
obtained by random sampling agriculturists who have experience in cassava cultivation.
Questionnaire was used for collecting data from agriculturists. Interview entrepreneurs of the
cassava starch industry, and site visit. Quantitative data were analyzed by statistics. The results
revealed that agriculturists, suffering from labor shortages and lacking agricultural machinery
had the total cost of all activities at 4,915 baht per rai, of which the highest cost was
transportation at 1,850 baht per rai. The cassava starch industry had the average total activity
cost of 1,688.29 baht per ton. The researchers proposed establishment of distribution center
in each province, specially Rayong, Prachinburi and Chachoengsao to reduce logistics cost,

changing from using direct routing at present to reduce logistics cost effectively.

KEYWORDS: Losgistics, Logistics cost, Activity-based costing, Cost reduction, Cassava
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